Residential Programme on

ADVANCED
MANUFACTURING
Building Industry 4.0 Competitiveness
9 - 14 July, 2018 : UK
8 - 13 October, 2018 : India

Background
The economic growth of industries and the nation, largely depends upon opportunities that are provided to the
manufacturing sector. These opportunities need to be brought about by overcoming challenges that are faced by
industries majorly in the realm of talent, innovation and infrastructure.
Developments in the manufacturing field include high tech processes and clean, green, and flexible
manufacturing, among others, as also the use of new business/management methodologies. There is a constant
need for improving manufacturing frontiers.
The Landscape of Manufacturing is changing at a very high pace. A VUCA world (Volatile, Uncertain, Complex &
Ambiguous), shifting economic winds from west to east, rising power of the fifth estate (Social Media) and
dramatic influence of technology on future of work, will all impact manufacturing world like never before.
Will our Manufacturing Leadership be able to cope?
We have to also consider impact of Disruptions. Electric and Autonomous Vehicles, New Asset Light Business
Models (Uber/Ola), Automation & Robotics, Digital and Connected Factories, Smart Machines, Green Enterprises
and New Enablers of Manufacturing Competitiveness (Industry 4.0). The Manufacturing Manager of tomorrow
cannot afford to be intimidated by enormity of the task but be ready to embrace these disruptions and turn them
around to his advantage.
Can they?
Companies that can attract, develop and retain talent, enable them to learn, unlearn and relearn, are the ones
that will stay ahead of competition and lead India’s charge towards global competitiveness as true….
Manufacturing Champions.

Objectives
In order to support the Member companies understand the context of Manufacturing for today and
tomorrow and to help future leaders understand and prepare for the big picture on the changing
context of Manufacturing, the CII Naoroji Godrej Centre of Manufacturing Excellence is offering this
Modular Programme with the following objectives:
Exposure to the Big Picture of the fast changing landscape of Manufacturing
Exposure to next-gen manufacturing technologies & strategies
Develop manufacturing leaders to enhance global competencies
Help participants develop cutting edge tools to compete globally by giving them an outsiders perspective
Participate in developing a revitalised narrative for India's manufacturing process

Key Takeaways
Developing leaders with a good understanding of the issues and challenges faced by organisations,
operating in a complex and ever changing global environment.
Promoting leaders who would be able to develop roadmap to identify key technology priorities & devise
strategies to overcome disruptive challenges, resulting in a blue print for ‘Future Ready’ companies.
Creating a pool of highly equipped and conscious leaders with an ability to appreciate and enable
manufacturing to be a tool for global competitive advantage.

content
Module 1: Enabling Technologies for Industry 4.0
WMG, The University of Warwick, UK
Industry 4.0 Overview

Sensor Technology

Big Data / M2M connectivity / IOT / Cloud

Digitalization and Virtual Simulation

Automation and Robotic

Additive Manufacturing

Lab visits on the above topics

Plant Visits

Module 2 : Leveraging Industry 4.0 & Beyond
Lonavala, India
Setting the Context of
Manufacturing in India

Lean & Beyond

Green Manufacturing

Supply Chains and the Next Generation
of Manufacturing and Value Networking

Role of Manufacturing
in a VUCA world

Lean and Industry 4.0

Industry 4.0 and Technology

Industry 4.0 : Analytics

Industry 4.0 : Data Safety
and Security

Implementing Industry 4.0
in My Factory

Digitisation and
Smart Manufacturing

Frugal Engineering

Plant Visits

Factories of the Future

Target Audience
This programme is aimed at
High Potential Future Manufacturing Senior Managers from Medium and Large Manufacturing Companies
Entrepreneurs from all Manufacturing Segments and Family Businesses

Schedule, Venue & Fees
Module 1

Module 2

9 - 14 July 2018
WMG, University of Warwick, UK

8 - 13 October 2018
Lonavala, India

Rs. 4,75,000/- + 18% GST

Rs. 1,25,000/- + 18% GST

Registration is on 1st come 1st serve basis
Prior registration for participation by the sponsoring companies is necessary.
Participation fee is non – refundable / non-adjustable against any other programme of CII.
However, change in nomination(s) is accepted.
Number of admissions will be limited to 25.

For participation, please contact :
Sonali Mirkar
Confederation of Indian Industry
CII Naoroji Godrej Centre of Manufacturing Excellence
Godrej Station Side Colony, Vikhroli East, Mumbai 400 079
Tel : (022) 25745146 / 25745148 / 25745946
Email : sonali.mirkar@cii.in

The Confederation of Indian Industry (CII) works to create and sustain an environment conducive to the development of
India, partnering industry, Government, and civil society, through advisory and consultative processes.
CII is a non-government, not-for-profit, industry-led and industry-managed organization, playing a proactive role in India's
development process. Founded in 1895, India's premier business association has over 8,300 members, from the private as
well as public sectors, including SMEs and MNCs, and an indirect membership of over 200,000 enterprises from around 250
national and regional sectoral industry bodies.
CII charts change by working closely with Government on policy issues, interfacing with thought leaders, and enhancing
efficiency, competitiveness and business opportunities for industry through a range of specialized services and strategic
global linkages. It also provides a platform for consensus-building and networking on key issues.
Extending its agenda beyond business, CII assists industry to identify and execute corporate citizenship programmes.
Partnerships with civil society organizations carry forward corporate initiatives for integrated and inclusive development
across diverse domains including affirmative action, healthcare, education, livelihood, diversity management, skill
development, empowerment of women, and water, to name a few.
The CII theme for 2017-18, India Together: Inclusive. Ahead. Responsible emphasizes Industry's role in partnering
Government to accelerate India's growth and development. The focus will be on key enablers such as job creation; skill
development and training; affirmative action; women parity; new models of development; sustainability; corporate social
responsibility, governance and transparency.
With 66 offices, including 9 Centres of Excellence, in India, and 10 overseas offices in Australia, Bahrain, China, Egypt, France,
Germany, Singapore, South Africa, UK, and USA, as well as institutional partnerships with 344 counterpart organizations in
129 countries, CII serves as a reference point for Indian industry and the international business community.

