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HSW Modus Operandi

LEDERSHIP TOOLS

MANAGEMENT TOOLS

POWER TOOLS

Vision

Policy
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Safety 
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Meetings

Story telling ï
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events
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Training
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Tradition

Defined HSW roles & 
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Performance monitoring

Standards & procedures

Consequence Management Matrix

Reward & Recognition

Emotional 

Connect 

Programs

HSW Audits and Inspections

Incident 

reviews 
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1. RISK BASED APPROACH & 8 ASRs

2. VISIBLE LEADERSHIP 

3. HSW ON-BOARDING - Employees, Associates & 1@Risk

4. EMOTIONAL CONNECT ïCelebrating Safety

5. CONSEQUENCE MANAGEMENT

5 BEST PRACTICES
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RISK BASED 

APPROACH

&

ABSOLUTE SAFETY 

RULES
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Risk 

Based 

Approach

Top 10 Risk  

Identified 

June 2010

Electrocution 
4 wheeler driving 

2 wheeler driving 

W @ Height 

Fire

Roof Top Fire

Structure Collapse 
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Our 3 Key 
Risk areas



1. Work at heights2. Electrical work3. Driving vehicles

Standards are made available for the Top 3 Risks to ensure Gap 

Assessment is conducted quarterly and identified gaps are closed 

within timelines to ensure compliance.



8 Absolute Rules



8 Absolute Safety Rules 

All occupants to wear 
retractable seat belts while 
driving

Electrical problems should 
only be fixed by qualified 
workers

Never exceed speed limits

Never use your mobile phone 
while driving

Always use suitable Protective 
Equipment and attach safety 
harness while working at 
heights

Never drive under the 
influence of alcohol or illegal 
drugs

Always wear a full face 
helmet while riding and 
ensure that the pillion rider 
wears a helmet

Never undertake any street or 

underground work activities 

unless competent to do so



VISIBLE LEADERSHIP
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Å Senior Management 

Tours 

Lead by Example

Å Review of Fatal 

incidents, by the Group HSW 

Director, VIL CEO&MD with 

Circle BH & HR Director

Å Safety Council Meetings

Å Leadership Workshops

Å Video messages 
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Mr. Sunil 
Sood,

CEO & MD

Vodafone India.



HSW On-boarding 

Employees, Associates & 

1@Risk
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1 @ Risk 

Concept 

- The HSW Policy  

implemented uniformly 

across our field for  people 

associated with our business 

who are ó1@Riskô

- Engage with our contractors, 

partners and vendors on this 

aspect right from the 

bidding phase, and clearly 

convey our requirements  




